
Fresha's journey to
global market success 

Headquartered in London, Fresha is a beauty and wellness
platform that connects customers with local beauty and
wellness businesses through its online marketplace. These local
businesses use Fresha to attract and retain clients, and its
software and financial technology solutions allow them to
manage and run their businesses. 

About Fresha

Localisation Programme Overview 

£100,000+
localisation budget 

625,000+
words translated

6 new markets
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The challenge

High overhead: Working
with multiple freelancers
meant Fresha’s team spent
significant time on project
management, chasing
updates and managing
invoicing.

Lagging releases: Content
updates were slower to go
live in local languages,
slowing down Fresha’s go-
to-market strategy.

Limited resources hindered
scaling: Entering new
languages required
scrambling to source
resources, delaying launches.

One-person team handling over 
15 language combinations for
Fresha’s localisation programme. 

They needed a partner who could
simplify and streamline localisation
workflows, keep pace with product
updates, and reduce operational
overhead on their internal team.
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The solution

A streamlined localisation workflow

Ability to scale quickly: when Fresha needed to
launch in Germany, we added the new language
within days, without disrupting ongoing projects.
Prompt support and faster turnaround for
updates to products or content.

Sandberg became Fresha’s external localisation
management partner, adding a dedicated point of
contact and ensuring cross-channel availability,
eliminating the need to manage multiple freelancers.

Key benefits for Fresha:

Continuous localisation

No more handoff emails or manual word counts, as
invoicing was automated with reports.
Consistent turnaround ensured aligned product releases.
Minimal internal effort, so that Fresha could focus on
growth, not admin.

Instead of waiting for Fresha to send handoffs, we
implemented a self-service localisation workflow
running on planned sprints, agreed turnaround times
and quality KPIs, as well as monthly invoicing cycles.

Key benefits for Fresha:

Content created
in Hubspot

Docs and assets shared
in Google Workspace

Continuous localisation
in Crowdin

Instant PM support 
in Slack
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The result
Less project management
overhead thanks to a single
point of contact.

Faster release of updates
as content was translated
continuously rather than in
batches.

Quick launches for new
languages (like German)
while keeping existing
markets up to date.

Brand and terminology
consistency, as the same
linguists worked on the
content and became
familiar with the brand.

Fresha now has a localisation model
that supports ongoing international
growth, with the ability to enter new
markets quickly while keeping their
product aligned globally.



https://facebook.com/stpNordic/
https://www.linkedin.com/company/stp-nordic/
mailto:info@stptrans.com
https://stptrans.com/

